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Curriculum and prospectus for:

Leadership 
Solution



With employee engagement rates at record lows, and 
higher than normal attrition rates, it’s more important 
than ever to provide your managers with the training to 
effectively engage, motivate and manage their teams. 
SocialTalent’s online leadership training will enable your 
organization to bolster engagement and productivity.

Maximize retention - 
enable your managers 
to engage and 
motivate their teams
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Mentoring

Coaching & Mentorship Learn more

The Power of Moments: Moments of Growth (How Mentors can Spark Self-
Insight)

Learn more

The Power of Moments: Recognition Learn more

The Power of Moments: Igniting Change Learn more

Future Skills for Future State: Transitioning Employees' Skills to Match the 
Needs of the Business

Coming soon

Leading Teams

The Core Leadership Behaviours To Retain And Develop Your People Learn more

Up Is Not The Only Way: Navigating The Career Ladder With Your Employees Learn more

Becoming a "Destination Manager" - Attracting Top Internal Talent to your 
Team

Coming soon

The Leadership Test: One to One Employee Communication Learn more

The Leadership Test: The Fundamentals of Employee Engagement Learn more

How to Retain your Best People: The Stay Interview Learn more

The Power of Moments: Moments for Employee Engagement Learn more

Leadership

https://www.socialtalent.com/builder/details/mission/coaching-and-mentorship/5c9c94ff297e6f04966221e0
https://www.socialtalent.com/builder/details/mission/the-power-of-moments-mentoring-for-growth/61def5f919ee000d7d08469c
https://www.socialtalent.com/builder/details/mission/the-power-of-moments-recognition/61def525537d80769c177755
https://www.socialtalent.com/builder/details/mission/the-power-of-moments-igniting-change/61def3212a0216042d0ff2c3
https://www.socialtalent.com/builder/details/mission/the-core-leadership-behaviours-to-retain-and-develop-your-people/5f89684b89820920367b4a45
https://www.socialtalent.com/builder/details/mission/up-is-not-the-only-way-navigating-the-career-ladder-with-your-employees/5ffd85d491dbc8109939c9d8
https://socialtalent.com/builder/details/mission/the-leadership-test-one-to-one-employee-communication/5ee8d543538c3d7ab025e996
https://socialtalent.com/builder/details/mission/the-leadership-test-the-fundamentals-of-employee-engagement/5bd18ef6bd3d8607578b7715
https://www.socialtalent.com/builder/details/mission/how-to-retain-your-best-people-the-stay-interview/5ffd873c06ddd931f4516c07
https://www.socialtalent.com/builder/details/mission/the-power-of-moments-employee-engagement/61deefe11a4ce13067504b13
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Managing Professional Brands: The Power of Reputation, Feedback, and 
Networking

Learn more

Recruiting Leadership: Becoming More Strategic Learn more

Recruiting Leadership: Developing Your Team Learn more

Recruiting Leadership: Driving Culture Change Learn more

Managing Remote Teams

Developing the Right Mindset to Manage Remote Teams Learn more

Communicating Effectively as a Manager When Remote Learn more

Balancing Care with Accountability in Remote Teams Learn more

Fostering Productivity and Motiviation with Remote Teams Learn more

Making Remote Meetings Work Learn more

Keeping Remote Teams Connected Learn more

Confronting Poor Performance with Remote Direct Reports Learn more

Making Feedback Work in Remote Teams Learn more

The Power of Moments: Meetings and Events Learn more

Leadership

https://www.socialtalent.com/builder/details/mission/managing-professional-brands-the-power-of-reputation-feedback-and-networking/60002c86e6afa81f40319baa
http://go.globoforce.com/rs/globoforce/images/Mood_Tracker_Spring2012-final_2.pdf
https://www.socialtalent.com/builder/details/mission/recruiting-leadership-developing-your-team/604a01b73ab5af275452a258
https://www.socialtalent.com/builder/details/mission/recruiting-leadership-driving-culture-change/604a02470405b925063d1f04
https://www.socialtalent.com/builder/details/mission/developing-the-right-mindset-to-manage-a-remote-team/606eed11befc15448a7334f6
https://www.socialtalent.com/builder/details/mission/communicating-effectively-as-a-manager-when-remote/606eedbb222aa23f210a3d1e
https://www.socialtalent.com/builder/details/mission/balancing-care-with-accountability-in-remote-teams/606eeec3b8debc01f608b7fa
https://www.socialtalent.com/builder/details/mission/fostering-productivity-and-motivation-with-remote-teams/606f0cd2312d651dea41946a
https://www.socialtalent.com/builder/details/mission/making-remote-meetings-work/606f0d45fefd30724c01d833
https://www.socialtalent.com/builder/details/mission/keeping-remote-teams-connected/606f0d92c432157bef2ce6b8
https://www.socialtalent.com/builder/details/mission/confronting-poor-performance-with-remote-direct-reports/606f0deeb031276e2c7c572f
https://www.socialtalent.com/builder/details/mission/making-feedback-work-in-remote-teams/606f0e74930cac29ee4b27d4
https://www.socialtalent.com/builder/details/mission/the-power-of-moments-meetings-and-events/61defa226f44e70892367c60
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Leadership

Inclusive Leadership

Inclusive Leadership: Lessons for Managers on Building an Engaged, 
Productive Team

Learn more

Leading a Multi-Generational Workforce Learn more

Psychological Safety 101: The What, Why and How Learn more

Diversity, Equity, Inclusion And Belonging: Connecting To Your Why NEW! Learn more

Embracing Intersectionality and Our Blindspots NEW! Learn more

Inclusive Language: Our Words Matter NEW! Learn more

Understanding Microaggressions NEW! Learn more

Elevating Your Leadership Skills

How to Retain and Develop Your People Coming soon

How to Avoid Burnout Coming soon

https://www.socialtalent.com/builder/details/mission/inclusive-leadership-lessons-for-managers-on-building-an-engaged-productive-team/5ea94b799bfae84c5c780a9a
https://www.socialtalent.com/builder/details/mission/leading-a-multi-generational-workforce/5f622881421b66665e2792e0
https://socialtalent.com/builder/details/mission/psychological-safety-101-the-what-why-and-how/626a4d2e0f29117de071c682
https://socialtalent.com/builder/details/mission/diversity-equity-inclusion-and-belonging-connecting-to-your-why/62c578e4bf6cd072c8696e54
https://socialtalent.com/builder/details/mission/embracing-intersectionality-and-our-blindspots/62c57994e350903ff45c9511
https://socialtalent.com/builder/details/mission/inclusive-language-our-words-matter/62c5793f62bf125b7a5fef0d
https://socialtalent.com/builder/details/mission/understanding-microaggressions/62c579d721439432c426e67c
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Revolutionize your hiring 
and talent management 

with SocialTalent

Trusted by

For more details about how we can help your 
organization achieve hiring excellence, please 
contact sales@socialtalent.com
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